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Guardian Property Management Limited
PMC licence {C-736281)

Income And Expenditure Account
Name of Building oA
Marina Garden

615 1-6/2§
HKS HKS
INCOME BA
Management Fee EER 1,796,388.00 10,595,865.00
Car Park Management Fee WAEER 205,282.00 1,210,020.00
2,001,670.00 11,305,885.00
Sundry Income it
Bank Interest Income SRITFIEUBLA 63,331.23 194,281.12
Late Payment Interest WHAE - 156.20
Electricity Charges BRIBA 44,194.93 83,094.01
Hourly Car Park Fee BEEMANSA 12,310.00 55,360.00
Club House Income BFEA 15,160.00 65,099.00
Swimming Pool Income A A 9,295.00 9,295.00
Transmitting Equipment Licence Fee RER 49,000.00 294,000.00
Sundry Income Hit 14,035.10 67,684.10
207,326.26 768,969.43
TOTAL INCOME A 2,208,996.26 12,574,854.43
EXPENDITURE i
Staff Costs BTRAY
Basic Salaries RIMX 1,217,680.00 7,004,576.00
Bonus M - 18,660.00
MFF 2y 0 960.00 6,300.00
1,218,640.00 7,029,536.00
Cleaning Charges Bt g 247,500.00 1,485,000.00
Cleaning Material & Equipment BRER 14,650.50 87.585.50
262,150.50 1,572,585.50
Contract Maintenance ANEE
Lift Maintenance FHE B RR% 71,000.00 462,000.00
Air Conditioning Maintenance BRARGRE 22,680.00 84,060.00
Fire Services Maintenance [ ¥ s - 5,100.00
CCTV System Maintenance RELGRE 4,970.00 29,820.00
Generator Set Maintenance SBARK 535.00 3,330.00
Carpark Barrier System Maintenance & RS 1,800.00 11,000.00
106,985.00 595,310.00
Repairs i3l
Repair Fire Services SEED KR A - 102,785.00
Repair Water Pipe EEKg - 113,900.00
Repair Water Pump ESKE - 515.00
Repair CCTV System EERERK 7,800.00 9,400.00
Repair SMATV & CABD WEERROSERREE 4,600.00 14,600.00
Drainage Clearance EHE 2,500.00 7.800.00
Scwage Treatment Works EAET KR 7,000.00 285,050.00
Repair External Wall Work EAZ( 9,400.00 172,700.00
Electrical Repairs EBEORE - 130,000.00
Lighting Equipment B 2,970.00 14,115.00
Repairs [£3:8-3 17,214.60 164,364.80
51,484.60 1,015,229.80
Sinking Fund S 50,000.00 300,000.00
Electricity BR 201,764.00 963,910.00
Water Charges K 7,739.90 16,102.50
Insurance B
All Risk Insurance MERE 5,676.00 34,052.04
Public Liability Insurance DRMERS 4,404.00 26,428.80
Third Party Liability Insurance F=ER{TRR 250.00 1,503.00
Employees' C fon VB AR RS 92.00 552.00
Management Lisbility Insurance SRR 1,638.00 9,828.00
Cash Insurance RERE 83.00 503.00
12,143.00 72,866.84
Gardening & Decoration BER SN
Festival Decoration B e85 - 7,878.80
- 7,878.80
Sundry Expenses f: 21
Bank Charges SITRA 363.00 2,125.50
Legal Fee BRE R AT 3,500.00 (5,500.00)
Printing & Stationery 21l d ] 4,555.91 19,062.91
Postage 254 453.20 2,345.20
Rent & Rates 2R IR - 7.948.00
Telephone BiER 984.00 8,228.00
Sundry Expenses E- 30 1,096.10 18,678.30
Staff Welfare RILHEF - 18,700.00
Distilled Water EBK 434.20 2,286.50
Club House Expenses SRR 3,042.00 9,601.00
Swimming Pool Expenses s - 3] - 3,380.00
Travelling Expenses bdh- d - 289.00
Courier & Transportation P TR 600.00 3,600.00
15,078.41 90,744.41
HQ Administration Fee ETTRR 11,300.00 67,800.00
Manager's Remuneration BE AHE 38,000.00 228,000.00
TOTAL EXPENDITURE [ ¥4l 1,975.285.41 11,959,963.85
Surplus / (Deficit) for the Period THER | FE) 233,710.85 614,890.58
Surplus / (Deficit) B/F Bibh 7 (RF) MEF (7,048,392.50) (7,429,572.23)
TOTAL SURPLUS/DEFICIT) &t/ GRFP) T (6.814.681.65) (6,814,681.65)

Remark:
report to the owners when circumstances require.
- 10 bank account transactions are recorded with reference to the bank statement listed in attached breakdown.
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- This document is prepared by GPML based on the information and materials made available to GPML at the time of its preparation and GPML may revise the same and
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Guardian Property Management Limited
PMC licence (C-736281)

BER
Marina Garden
Balance Sheet as at 30/06/2025

HK$
CURRENT ASSETS HREEE
Petty Cash: FiERS:
Petty Cash - Management Office ZHRS 4,500.00
Petty Cash - 10 BEHES - EH 2,000.00
6,500.00
Cash at Bank & on Hand : $RITEER:
GPML-Marina Garden (Current) 003-447-0-813784-1 YESEO 270,508.32
270,508.32
Cash at Bank - Owners' Corporation : SRTTHERK - =M .
10-Marina Garden HSBC (Saving) 747-025781-838 EEfgERO 13,324,339.55
|0-Marina Garden BOC (Saving) 012-889-1-122694-3 AEMEEEFO 02 3,380,033.82
10-Marina Garden HSBC {Current) 747-025781-001 EMEREED 145,879.35
16,850,252.72
Account Receivable :
Other Receivables Hith EU RS 12,125.20
Sundry Debtors FEW g 18,000.00
Temporary Payment ik 740,220.00
Utility Deposits KB 438,455.00
Management Fee Receivable EE TR 592,776.00
1,801,580.20
Prepayments TEATRE 64,208.00
Working Capitai Held by Manager EFABEES 1,000,000.00
Total Current Assets BTERE 19,993,049.24
TOTAL ASSETS RE 19,993,049.24
CURRENT LIABILITIES HENEIE
Deposits Paid: BE&T it
Security Deposits sEne 40,000.00
Transmitting License Fee Deposit FighalmEming 147,000.00
187,000.00
Receipt in Advance: FEWERIE:
Receipt in Advance FRWRCR 166,771.00
166,771.00
Accounts Payable & Accruals : FERTEUE
Temporary Receipt IR 114,181.56
Sundry Creditors li-u:' N 13,162.70
Audit Fee Provision PERHEY 9,000.00
Sundry Provision HATEE 2,814,032.55
Electricity Provision BWEY 201,764.00
Property Tax Provision WERTHY 911.00
3,153,051.81
TOTAL LIABILITIES Fedi-w] 3,506,822.81
NET ASSETS / (LIABILITIES) RENHE)IEE 16,486,226.43
REPRESENTED BY v
Operating Surplus /{Deficit) RERIGRTE) (6,814,681.65)
Deposits Received: mEBA:
Management Fee Deposits EEWES 2,115,882.00
Public Utility Deposits NIKEES 475,272.00
2,591,154.00
Contingency Fund BRES 5,865,035.00
Sinking Fund RS 13,844,719.08
Working Capital * BIEES 1,000,000.00
16,486,226.43

Remark: - This document is prepared by GPML based on the information and materials made available to GPML at the time of its preparation and GPML may
- 10 bank account transactions are recorded with reference to the bank statement listed in attached breakdown.
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HK$
1. HAnEUWZRIE (Other Receivable)

W HFHRES - F—H 1,274.00
JEW RS - 351 849.00
2.123.00

2 . #HHF% (Contingency Fund)

HHESEIRA 12,478,097.00
K : FEFESETH (6,613,062.00)

5,865,035.00




WAEH
F—HRRERES
(1) =K 633,054 x $ 17.69 $ 6,719,914.00
(2) EfzRis 72,240 x $ 17.69 $ 766,948.00 $  7,486,862.00
F_HIRRERES
(1) EFEEE 633,054 x $ 17.69
$ 4,480,137.00
(2) LD 72240 x $ 17.69
$ 511,098.00 $ 4,991,235.00
$ 12,478,097.00
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FEREAESTORER -

$ 90,200.00
$ 909,700.00
$ 280,200.00

$ 5,310,862.00

$ 22,100.00

$ 6,613,062.00

$ 5,865,035.00
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36,000.00
7.410.00
7,410.00
7,410.00
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